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RUSD MISSION & VISION

Each student will be challenged and inspired 
to reach her or his fullest intellectual, 

social-emotional, and creative potential
to positively impact the world. 
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Assessment 
Capable Learners

Where am I going in my learning?

Where am I now?

How will I get there? 
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  MIDDLE SCHOOL….

A critical 
developmental phase
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CLARITY: 
Where am I going?

Learning Intentions

Success Criteria
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FEEDBACK:
Where am I now?

Ongoing Cycles

Both Directions

Informs Instruction
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FOCUS ON: 

LEARNING
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LEARNING:
How will I get there?

THINK

TALK

GROW
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WHAT IS A 

“GOOD” LEARNER?
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A “GOOD” LEARNER...

Takes Risks

Embraces Challenge

Is Curious

Perseveres
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Elaborate
Organize

Monitor Strategies
Reflect

Self-Regulate
Seek Help

Be Metacognitive
11



12



13



Resist the urge to 
rescue. 
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HOW what
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THE HINGE POINT:  .40
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Classroom Discussion

Student Effort 

Teacher Clarity 

Help Seeking 

Feedback 

Service Learning

Play 

Technology

Principals / School Leaders 

Class Size 

Homework

Teacher Credential 

Gender

Summer Vacation 

Television
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Classroom Discussion (.82)

Student Effort (.77)

Teacher Clarity (.75)

Help Seeking (.72)

Feedback (.70)

Service Learning (.58)

Play (.50)

Technology (.44)

Principals/School Leaders (.32)

Class Size (.21)

Homework (.20)

Teacher Credential (.12)

Gender (.08)

Summer Vacation (-.02)

Television (-.18)
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Elaborate
Organize

Monitor Strategies
Reflect

Self-Regulate
Seek Help

Be Metacognitive
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Elaborate  (.75)
Organize (.73)

Monitor Strategies (.58)
Reflect (.75)

Self-Regulate (.52)
Seek Help (.72)

Be Metacognitive (.60)
21



Where am I going in my learning?

Where am I now?

How will I get there? 

Assessment
Capable Learners
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Why?
The A-F points-based grading system 

does not align with the 
RUSD Mission and Vision 

for student learning in a 21st Century context. 

We best support student learning through 
feedback mechanisms that align directly with 

the academic and “soft” skills we teach. 
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How can grading support 
our focus on learning?

While learning is our focus, we have a 
responsibility to communicate student 
progress at intermittent times 
throughout the year, so what does this 
mean for grading and reporting...
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Research, our beliefs and our experience tell us:

Grades tend to reduce students’ interest in the learning itself.

Grades tend to reduce students’ preference for challenging tasks.

Grades tend to reduce the quality of students’ thinking.
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Traditional system creates:

• Student Pressure/Negative impact Mental Health

• Disconnect between learning and passion

• Diminished intrinsic motivation

• A fear of failure & perfectionism
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Del Mar Site Goal

Students will receive grades that provide 

consistent and accurate information and 

feedback about progress toward 

standards and habits of engaged citizens 

and  motivated learners.
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Grading work through the years (2013 - 18)
● Depth vs. Breadth 

● Fall 2014 Challenge Success work. Rigor vs. Load. Making HW 
work. 

● Report Card feedback - Gather new comments. Expand the comment 
bank on report cards.

● Commitment to “Habits of Learning” - work with St. Mary’s HS 
(east bay)
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Grading work through the years (cont’d)

● On-going staff PD re: Grading/Assessment - developing accurate 
and equitable grading practices

● Integration of the Portfolio, Students reflect and present evidence 
of learning - led to Gold Ribbon Award
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Where are we going?  Clarity
● As assessment-capable learners, students will be 

achieving at higher levels and will be even more 
prepared for success in high school and for thriving 
in our dynamic workforce.

● Our reporting systems will accurately reflect what 
students know and are able to do and be aligned to 
our values as a district
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Where are we now? 
● Organization Change takes time
● 8th grade Humanities and Spanish, Math 6-8 using 

Standards-based grading practices
● Teachers are using ALMA to document and 

communicate feedback
● All teachers will be reporting A-F
● All teacher teams are on-boarding Standards-based 

gradebooks by 2019-20
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Standards-Based Grading - 8th Humanities
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SBG for Math - Why now?
● 2013 - started looking at CA Math Standards  
● 2013-2017 - researched curriculum to inform our practices 
● 2018 - we are in our second year of Illustrative Math

Based on previous years work and the alignment of practices we felt like we needed to 
make this move now, in fact we believe it would be negligent if we did not.   Standards 
provide a concise description of everything a student should be able to do in the current 
grade level.  We must create an environment where standards can be met and where 
students are not permitted to submit substandard work without being asked to revise.   
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Previous feedback...
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Current feedback...

37



38

If it’s RED on an End of Unit Exam:
 - have a conversation with your child
 - email your child’s teacher



Priorities 2018-19
Embed daily feedback related to standards in classroom practices

○ Assess alignment of student performance tasks (assignments, 
projects, tests) to standards 

○ Use student-friendly rubrics/feedback tools consistently
○ Develop a shared language around reporting progress towards 

standards (in class)
○ Determine department strategies to communicate progress 

towards standards in student-centered way (ALMA)
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How will we get there?

● Common Prep periods
● Teacher team - release days
● Staff PD days
● School visits and partnerships
● Continued research and application
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Evaluating and reflecting on 
our process and impact on 

learning
● Local data: Student progress towards academic standards

 and habits of learning (growth and achievement)
● Student performance on statewide assessments

(growth over time)
● Feedback on student performance in high school 

(objective and subjective)

41



Questions and Concerns
● Will my student be able to transition to a traditional 

grading system in high school?
○ Yes. Entering 9th graders will be at a more developmentally appropriate age than 

entering 6th graders.

● How will this impact class placement?
○ Class placement is based on entrance exams and/or teacher recommendations. As 

students become stronger learners they will have greater confidence and clarity and 
perform better on placement exams.

● Will this impact private school admission?
○  No. We will continue to partner with private schools to ensure they have sufficient 

information about a student and their performance at DM

●
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Questions and Concerns
○

● How do I motivate my child who has been motivated to do well for grades? 
○ At Del Mar, it is our responsibility to develop intrinsic motivation. We do so by establishing strong 

teacher-student relationships and providing engaging and rigorous curriculum and instruction and targeted 
support for each student.

● Will this be like my child’s elementary school experience?
○ No. This allows teachers to give more granular feedback throughout the trimester on assignments and their 

relationship to standards so when report cards come out, there are no surprises.
● Re-takes seem unfair to students who got it right the first time? Shouldn’t students learn 

consequences for their actions? 
○ At Del Mar, we define fair as giving every student what they need in order to be successful. With that said, 

students who choose to do re-takes are given one opportunity and must demonstrate through extra work on 
their own time that they have mastered the material. 
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